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	8D REPORT
	From the supplier of ALLWEILER AG




	Report number:
	     

	Supplier / dealer:
	     
	Supplier-number:
	     

	Manufacturer:
	     
	Site
	     

	Claim-manager: 
	     
	Fax:
	     

	Telephone:
	     
	E-Mail:
	     



	Claim (Q2-No.):
	     
	Our order-number:
	     

	Delivery item:
	     
	Amount:
	     

	Serial numbers:
	     
	Date of delivery:
	     


	Contact:
	     
	Fax:
	+49-7732 86-     

	Telephone:
	+49-7732 86-     
	E-Mail:
	     @allweiler.de


	1. Complaint
     
· What has been claimed from ALLWEILER AG? (kind of complaint)

· Which consequential damages have been caused (f.e.  break down)

· Heaviness of failure (critical, main, minor)
· Consequential damages

· Possible consequential damages (not been happened)



	2. Problem description
     
· Result of inspection on claimed product

· What defect did the product have, when been delivered?

· Reconstruction of claims history

· May also be reference to failure report

· How can to failure been detected?


	3. Immediate Actions
     
· Which actions have been taken by your side, in order to solve the actual problem?

· Repair, replacement

· Actions taken by ALLWEILER AG (when?, where?)

· Success of immediate actions

· 

	4. Root Cause
     
· Why did the failure (related to the problem description) happen?

· Supplier / dealer / manufacturer / sub-supplier (history, cause – effect)

· Are further deliveries to ALLWEILTER affected too?

· Containment of  affected products (f.e. serial-numbers, deliveries, manufacturing dates)




	5. Corrective Actions  
     
· What will be done, to prevent further defect products to leave your plant, until the preventive actions show success?
· What will be done, to avert further damage , by already delivered defect goods, from ALLWEILER AG

· What will be done, to avert further damage , by already delivered defect goods, from the customers of ALLWEILER AG


	6. Preventive Actions 
     
· Actions to avoid the root cause

· What will be done, to avoid the root cause to occur again?



	7. Action Plan


	Acc. 
	Responsible (department / function)
	Planned date
	Date of execution

	1.
	ALLWEILER AG
	done
	     

	2.
	     
	done
	     

	3.
	     
	     
	     

	4.
	     
	     
	     

	5.
	     
	     
	     

	6.
	     
	     
	     

	8. Verification by Your Quality Management
Actual status:    FORMCHECKBOX 
 in progress     FORMCHECKBOX 
 in monitoring     FORMCHECKBOX 
 closed     FORMCHECKBOX 
 cancelled 
reason:      


	Quality manager: 
	     
	Fax:
	     

	Telephone:
	     
	E-Mail:
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